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GH Ecosystem : Key initiatives leading to better
readiness to face adversity and
deal with market disruption

IT- Legacy Applications

Maintaining legacy application is very costly
and counter-productive.
The migration to SaaS and cloud applications
must be accelerated to transition to a
sustainable IT Ecosystem
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Innovation and Business
Transformation

Innovation is more important than ever |,
there is no coming back to normal. A new
world getting built for post-covid19 pandemic
operation. Empower your teams to embrace
a changing environment and accelerate
innovation

Value Proposition

GHers EBIDTA suffers from a vicious circle of
continuous pricing reduction imposed by the
market dynamic: GHers has to review their
value proposition and pricing strategy and
reshape their offer

IT- Coexisting redundant solutions

The complexity of aviation sometimes made
GHers use systems with more than 80%
overlapping functionalities.

Building a  sustainable IT  ecosystem
architecture is essential to avoid duplicated
solutions and a high maintenance cost
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Rethinking the future

Ground handlers must invest in building an
innovation culture.

COVID 19 pandemic showed the fragility of
the GH sector and imposed the necessity to
rethink the business model and introduce an
innovation mindset to guaranty a quick
adaptation to changes



Aviation Traffic registered In April 2020
represents

12 %

Of 2019 traffic

EUROCONTROL Draft Traffic Scenarios - 14 September 2020 (base year 2019/2020)
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Aviation Industry lost

S84 billion in 2020



Flights expected in Europe is anticipated to be

99 7

lower than in 2019

EUROCONTROL Draft Traffic Scenarios - 14 September 2020 (base year 2019/2020)
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6 million fewer flights in

Europe during
2020 vs 2019



Key innovations in the

Aviation Sector

Autonomous shuttle

Company: Navya

ADP has launched a trial of two fully electric driverless
shuttles operating in Charles de Gaulle Airport’s with the
aim to test how autonomous vehicles behave on a high-
traffic roadway.

Uber like service in Ramp for
employees shuttle

Company: Oxbotica

Gatwick airport announced that it is launching a
trial of electric-powered autonomous vehicles to
shuttle its employees between various locations
on the airfield using a technology similar to
UBER .

Baggage Handling with autonomous
vehicle technology

Company: Vanderlande

Rotterdam Airport (RTHA) and Vanderlande
commenced a joint innovation project to improve
the baggage handling process at the airport by
implementing FLEET — a baggage handling system
(BHS) based on autonomous vehicle technology




Key innovations in the

Aviation Sector

Drones for warehouse inventory
management

Dnata Dubai recently tested a new application of drone
technology for inventory management in its facilities at
Dubai World Central Airport (DWC). Remote-controlled
drones were guided to fly up and scan the barcodes of
cargo on shelves in dnata’s warehouses using a
conventional barcode scanner attached to the drone.

Drone-powered inspections
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Company: Luftronix

Luftronix delivers precision scanning solutions for
commercial aircraft - both in the hangar and
outdoors.

Drones can be launched in an autonomous mode
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Company: ASSAIA
APRON Al is an Artificial Intelligence solution that
watches turnarounds in real time to understand
what is happening and offers predictive analysis
to better manage operations.

, The solution uses cameras installed in
' AssalaAproﬁAI..,A » aerobridges
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For more material, please visit below pages

Y ANFA SQUARE Linkedin Page — Click here

) THE INNOVATION JOURNEY Website — Click here

CONTACT US
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https://aircargoworld.com/
https://www.futuretravelexperience.com/
https://assaia.com/
https://www.eurocontrol.int/
http://www.theinnovationjourney.com/
http://www.anfasquare.com/CONTACT
https://www.linkedin.com/company/anfasquare
theinnovationjourney.com

